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Major Industry Trends

Pricing Transparency

Regulatory 
Complexity

Performance 

Generation Transfers

Core-Satellite

♦ Trend towards greater pricing disclosure (e.g. MIFID, Swiss Fed Supreme Court)

♦ WM competitors with transparent models emerging (e.g. Quirin, Towry Law)

♦ Possible amendments to the UCITS framework; real estate funds and private 
placement rules in EU.  

♦ Changes in taxation regime and jurisdiction competition (e.g. SNG vs. CH vs. HK 
etc.)

♦ Increased global/regional regulatory harmonization and legal cooperation

♦ Increasing transparency

♦ Concentration of asset flows in top rated mutual funds

♦ Launches of retirement-oriented products to meet needs of baby boomers

♦ Wealth transfer across generations with significant assets being lost by
incumbent wealth managers upon death of asset holder

♦ Polarisation between core and satellite is expected to continue

♦ "Alternative beta" indexing potentially emerging as 'cheap' alpha substitute

Sources: Northern Trust Survey of UHNWs; Strategic Insights ; Defection Analysis; Boston Consulting Group; SABD Industry & Competitor Analysis 
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Challenging Market Environment

♦ Subprime crises causes reduced trust and confidence in private banks (e.g. 
low risk / cash like products turn out to be high risk / loosing money)

♦ Crises fosters a flight to quality and transparency. Accelerating the speed of 
changes requested by the regulator (e.g. MiFID). Clients have more concerns 
and more questions.

♦ Increased pressure on product design / pricing: Need to develop simpler to 
explain product with a clear value proposition for the client 
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UBS Investment Solutions Response
Key to success: manage between "Money is emotional" – client 
side …

Divergence of active / passive clear either / or strategies are key

– Low fee Beta

– Highly priced Alpha

Need for stronger support of sales people in light of value shift from processes and 
products to distribution

Education of sales people and clients

Price

Performance

Low fee /  
Beta 

products

High fee / 
complex 
Alpha 

solutions

… "Investment is rational" – investment management side.
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Client Perspective
Money is emotional …

Innovation

Team

Value Stability
Stable returns 
irrespective of market 
developments

Absolute Return

Participation
Participate in long 
term growth potential 
of financial markets

Relative Return

Opportunity
Maximize return 
potential through 
access to global 
opportunities

Total ReturnInvestment 
Concept

Dedicated investment specialists around the globe

Continuous monitoring of financial markets

Disciplined investment process

State-of-the art portfolio solutions

Sustainability through commitment to continuous innovation

Access to exclusive investment vehicles

… investment is rational.
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UBS Opportunity Portfolio
A unique portfolio concept –

Please always read in conjunction with the glossary and the risk information at the end of this document.

... an innovative way to maximize return for a high risk profile.

Financial 
engineering

♦ Innovative financial 
engineering is 
applied to scale up 
risk/return
characteristics of 
your portfolio and 
allow for the 
addition of 
multiple sources 
of independent 
return.

+ =

UBS Opportunity 
Portfolio

♦ Seeking out global 
investment 
opportunities and 
using sophisticated 
financial 
engineering, it aims 
to maximize return 
and to outperform 
the global equity
market for a
similar level of 
risk over a 3-5 year 
investment horizon.

+

Global 
opportunities

Risk 
management

♦ Rigorous 
management of risk 
will keep your 
portfolio in line 
with the defined 
risk profile at all 
times.

♦ Your actively 
managed portfolio 
is based on an 
unconstrained 
global investment 
universe 
incorporating 
short term views 
and special 
investment 
themes.

For illustrative purposes only.
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UBS Client Experience: Added value in every step
Strengthen clients awareness …

… that every step in UBS Client Experience adds tangible value.

Brochure Insert

Description
Sheet

Fee all-in

Presentation 
Basic and Focus

CRP Questionnaire

Investment
Proposal

IS Toolset / FET
(link to application)

Agreement
(offline Version)

Investment Process Modelportfolio

Market Data/Charts

After-sales Reports

Performance 
Overview

PRP Questionnaire
Asset Statement Closing Letters

IS Tube

Opening
Letters
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Contact Information

Michael Strobaek
Bärengasse 29
8001 Zürich
+41-44-235 5593
Michael.Strobaek@ubs.com

UBS AG
Postfach
8098 Zürich
Tel. +41-44-234 11 11

www.ubs.com
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Disclaimer

This publication is for your information only and is not intended as an offer, or a solicitation 
of an offer, to buy or sell any investment or other specific product. Although all information 
and opinions expressed in this document were obtained from sources believed to be reliable 
and in good faith, no representation or warranty, express or implied, is made as to its 
accuracy or completeness. All information and opinions as well as any prices indicated are 
subject to change without notice and the asset classes, the asset allocation and the investment 
instruments are only indicative. 
At any time UBS AG ("UBS") and other companies in the UBS group (or employees thereof) 
may have a long or short position, or deal as principal or agent, in relevant securities or 
provide advisory or other services to the issuer of relevant securities or to a company 
connected with an issuer. Some investments may not be readily realisable since the market in 
the securities is illiquid and therefore valuing the investment and identifying the risk to which 
you are exposed may be difficult to quantify. Futures and options trading as well as 
alternative investments are considered risky. Past performance of an investment is not a guide 
to its future performance. Some investments may be subject to sudden and large falls in value 
and on realisation you may receive back less than you invested or may be required to pay 
more. Changes in FX rates may have an adverse effect on the price, value or income of an 
investment. Furthermore, performance information may be based on simulations and/or be 
for illustration only. We would recommend that you take financial and/or legal advice as to 
the implications of investing in any of the products mentioned herein, including tax matters. 
UBS does not provide tax advice. 
This document may not be reproduced or copies circulated without prior authority of UBS. 
This document is not intended for distribution into the US and / or to US persons or in 
jurisdictions where its distribution by us would be restricted. Approved by UBS AG, regulated 
in the UK by the Financial Services Authority. A member of the London Stock Exchange. 

© UBS AG, Basel, Zürich, Schweiz
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