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1.Market Perception of the Japanese Voting Environment
.|

Asian Corporate Governance Association (ACGA) ranks Japan
"Jaz1 in their Proxy Voting Survey!

Overall Ranking Ranking by Items (Japan)
Rank Market Item Rank

1 Hong Kong

2 Singapore

3 Malaysia Information to Vote 6
4 India Availability Translated Material 7
5 Philippines Confirmation of Vote Received 9
6 Thailand

7 Indonesia

8 Korea

9 Taiwan

10 ‘Japan

Japan c:iland Srl0ULD do better!
IT and E-based reform is underway!
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2.Voting Environment (Phase I: Paper)
|

Shareholders

HM2007 Meeting (Voting Calendar)
June 14| Mail Meeting Notice from TA

15

% Translation, delivery, analysis, vote

Global Custodians 18

19 Global Custodian Deadline
20
Local Custodians 21 Local Custodian Deadline
22

5

25 .
Transfer Agents 2 * TA Deadline
27
28[A /]

Issuers 7

- === Meeting Notice -

Registered

< m—- \/0teS
Almost impossible for anyone to make the
deadlines ! (only 50 % of i vote,
whereas almost 100% of the ic ir vote at
the Jaj ings)

3.Voting Environment (Phasell : Broadridge’s Global Platform)
|

Overseas' Investors

x g
Global Custodians Voting Platform

Local Custodians

Phase I

O Timely access to Meeting Information.

O Allow “Beneficial Shareholder” to vote
directly.

O “Beneficial name” converted to
“Registered name” within the system.

O Manual procedure remains at Local

Custodians & TA.

———

Improvement for Investors, but

no for Custodians, TA, and Issuers.

Transfer Agents

Issuers

- === P Meeting Notice
- \/Otes

(*) “Broadridge Financial Solutions, Inc. =Formerly “Automatic Data Processing, Inc.”
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4.\oting Environment (Phasell: TA created E-voting Platform)
1

O “Access by “Registered Shareholder”
scheme” limited the usage to Domestic
“Individual (Retail) Shareholder”.

Overseas' Investors

O Domestic and Overseas’ Institutional
Shareholders were virtually left out.

Not quite the solution Market
Phase II expects.

Global Custodians

Local Custodians
E Rk
B N TA’s E-voting
Transfer Agents e Registered

Japan’s Primary E-voting platform Shareholders

Issuers

- === P Meeting Notice
- \/Otes

5.Voting Environment (PhaselV: Revolutionary E-voting Platform)
|

Phase IV

Overseas' Investors -
« xds  Meeting Notice

- = Votes

Broadridge

Global Custodians PF
1CJ
E-voting Platform

Registered
Shareholders

O Building upon the Broadridge's expertise on global E-voting
platform, ICJ has successfully devised a Japanese system which
enabled the Beneficial shareholders’ votes to be fed directly into
TA’s primary E-voting system.

H i

L |

| :

i :

: : »Issuers can receive vote on Real-time basis.

' 1

; : »Investors will have full Two weeks window to vote.
! |

: :

' |

»Custodian’s manual procedures are eliminated.
= (Refer to the next slide for the “change”.)

6
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6.Voting Environment (Revolutionary change at a glance)

Overseas' Investors
(Beneficial Shareholders)

Global Custodians
Local Custodians

- *4p Meeting Notice
- =P Votes

Transfer Agents —

Issuers

Voting results as seen by “Issuers” l

Phase I Phase I
e ==

7

7. Contact Information
|

O  For further information please contact:
IC], Inc. (T. Nagatani)

Tel. +81-3-5215-0349
E-mail takeo.nagatani@icj-co.jp

http://www.icj-co.com

*k%*
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